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MAKING DECISIONS  
IN AN INCREASINGLY 

UNCERTAIN INDUSTRY 
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YOU CAN’T SEE THE FUTURE THROUGH THE REAR VIEW MIRROR 
                                                      --PETER LYNCH, BEATING THE STREET, 1994 
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Source: kpilibrary.com  



WHAT DO EXPERT ENTREPRENEURS DO? 
HOW CAN YOU BE STRATEGIC IN AN 
UNCERTAIN WORLD? 
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MARKETS THAT DON’T EXIST CAN’T BE ANALYZED 
        --CHRISTENSEN, 2003 



BUSINESS MODELS 
NOT BUSINESS PLANS 

TRADITIONAL 3-TIERED SYSTEM 

EACH BUSINESS MODEL HAS A DIFFERENT PROFIT STRUCTURE 

SELF-DISTRIBUTION BREWPUB TASTING ROOM 

© CRAFTING A STRATEGY 



NEW – BUSINESS MODELS 

BUSINESS MODELS 
PARADIGM 
 

OLD – BUSINESS PLANS 

Predict the future Control the Present 

Market Research Market Entry & Experimentation 

Full Scale Marketing Plan Short Term – Hyper cycle Plan 

First to Market First to Mindshare 
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NEW – BUSINESS MODELS 

BUSINESS MODELS 
PARADIGM (CONT’D) 
 

OLD – BUSINESS PLANS 
Be Secretive & Be Perfect: 

Hide in your office conducting market 

research, write the perfect business plan, 

only enter the market after securing 

outside funding 

Fail Fast & Fail Cheap: 

Talk to everyone, get outside the building, 

launch the business as soon as possible, 

experiment, fail cheap, learn, try again 

Upside Market Potential Drives Business 

Plan Funding Needs 

Downside Market Risk Drives Business Model 

Needs 

Return on Investment Affordable Loss 
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